Tasting sustainability




Our brewery

-« A 184-year-oid
tradition

- A family business

-~ 4 companies
dominate 95% of the
Dutch beer market

- The largest of the
small companies (2%
share of the market)

« Turnover: 24 million

Dollars

- 60 FTE'S



IS It true that contributing to sustainability
IS successful if:

you fully integrate sustainabillity in the
core processes ?

the employees commit?

you create value instead of profit?
you think globally and act locally?
you really participate in society?
you link up ecology and economy?
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Sustainabllity in practice

- Ambition statement: A pact with Nature
- Involvement of all employees

- Central themes:

- Supply chain management
-~ Reducing the emission of carbon
-~ Decreasing the ecological footprint

- Focus on the end product beer
- Integration of Triple P



Supply chain management

- Objective: “using only  ecologically grown
iIngredients from our region that leads to
the best beer”

- Cooperation in supply chain:
Colperatieve \Wéeesmggnug TTiiggean (CVT)

-« Production contracts for 1250 acres

arable land (barley, wheat)
- Hops from our own region

- Water from our own sources









Reducing our ecological footprint

- Solar panels

- 100% green
electricity

- Recycling rest
products

-~ Analysis of non-
durable
materials

- Planting ofa 5
hectare forest



Reduction of carbon emission
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Carbon emission of fossil fuels
Since 2004 we only use green electricity




Reduction of carbon emission
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Carbon emission due to attenuation

Since 2004 we collect and reuse our own carbon




Hard Facts / Soft Results

Energy consumption dropt by 12%
Cleaning water went down by 9%

16% less source water to brew a gallon of
beer

Free publicity

Sustainable relationships

Highly motivated employees
Strong identity

Growing market share

Ecology and economy connected



Authenticity is magnetizing!

-~ Uniting friends and ambassadors: PUURZAAM

- Online community Gulpener 2.0:
gulpener.ning.com

- Magazine about taste and sustainability
- Tracebllity farmers via website

-~ Sponsor budget for every employee

-~ Symposium about CSR

- Hops harvest together with the Gulpener
employees and friends

~ Deutsche Brau Kooperation



It is true that contributing to sustainability
IS successful if :

 you fully integrate sustainability in the
core processes!

 the emp
e you real
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oyees commit!
y participate in society!

K global and act local!

e you create value instead of profit!
e you connect ecology and economy!



To the Future!



